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1. O6mHe NoJIOKEHHUS

1.1, Ilpoexkrusii odpuc Bantuiickoro (enepalbHOr0 YHHBEpCHTETA UMEHH MMMaHywia
Kanta (nanee — TlpoekTHbIi oduc), ABASETCS CTPYKTYPHBIM moapasacneHueM BOY um, M.
Kanrta, ofecneynBaroliyM TIPOBEAECHHE CTPATETHUYECKOTO pa3BUTHS U IUIAHUPOBAHHS
JesrensHocty bOY um. M. Kanra.

1.2. B cBoit nestenvHocTH IlpoextHbiit oduc pyxosoactByercs Koncruryuuein
Poccuiickoit  Penepanuu, QenepalbHBIMM KOHCTHTYLUHOHHBIMHM 3aKOHAaMH, (eaepabHbIMU
3akoHamH, axktamu [Ipesmnnmenta Poccuitckoit denepammu u IlpaBurensctBa Poccuiickoi
Qenepaun, perHOHAJILHBIMH HOPMATHBHLIMH  aKTaMH, MEXIYHAPOJHBIMH JOrOBOpaMH
Poccuniickoit @enepanny, npukazaMu ¥ HOPMaTHBHBIMH akTamMu MunnctepeTrsa obpa3oBaHus 1
naykn P®, Ycrasom bOY um. M. Kanra, nprukaszaMu ¥ pacnopshKeHHIMH pekTopa, [IpaBunamu
BHyTpeHHero pacrnopsaka b@Y um. WM. Kanra, a taioke nactosumum [lonoxeHrneM H HHLIMH
JIOKANBHBIMH HOpMATHBHBIMH akTaMy bOY um. M, Kanra.

1.3. IlpoekTHBIH oOQuCc OpPraHM30BaHO C LENBI  NOBBILIEHHS 3DDEKTHBHOCTH
CTPaTErHueckoro IIaHUpOBaHus K obecrievyeHus (DYyHKIHH IleJIenoaranus, IPOrHO3HPOBaHHUS,

TIAHMPOBAHUA M ITPOrPaMMHPOBAHHUS HAY4YHOH W 00pazoBaTeabHOH AesaTensHOCTH bDY um. M.
Kanra.

1.4, Ilrarnoe pacnucanue [IpoexTHBII 0UC MPEACTABIACTCS IPOPEKTOPOM 10 HAYYHOH
pabore u yrBepxkaaeTcs pexkropom bOY um. M. Kauta B ycTanoBIeHHOM nopsaxe.

1.5, TlpoexTtHsIfl oduc MOXKET MMEThH KPYTJIyI0 HErepOOBYIO Mevarh ¢ 0003HAuEeHHEM
CBOEr0 HAaHMEHOBAHHA W NpuHaLIeKHOCTH K bOY um. M. Kanra, mraMnelr, 61aHku U Ipyryio
HeoOX0AUMYIO aTpuOyTHKY.

2. Ocnosuble 32aa49u crpaTerudeckoro mianuposanus bOY um. U. Kanra u
nosHomounst IlpoexrHoro oguca

2.1.  OcHoBHBIE 3aJlauy CTpaTeruyeckoro raHuposanus BOY um. M. Kanta:

. BBISIBJICHUE BHYTPEHHMX W BHEIIHHX YCJIOBHMM, TEHACHLWH, OrpaHHUYEeHHH,
JWCTIPOTIOPLIMH, qucOalaHCoB, NePCNeKTHRBHBIX BOAMOXKHOCTEH 1 yrpo3 BADY um. U, Kanra;

e ONpe/Ie/IeHHe TIPHOPHTETOB H LeNel crpaTernyeckoro manuposanus bOY um. M.
KanTa ¥ poi B 9TOM OTIEIBHBIX TOJAPA3AEICHHI HAYUHOT0 H 06pa30BaTeILHOTO TPOQHIIS;

- BbIGOp H}’Teﬁ U crnocobOB JOCTHIKEHHsI TOCTABIEHHBIX uenel B paMKax
CTPATErHyeCKOro mIaHupoOBaHus;

- (GopMHpOBaHHE M NPOBEJCHHE KOMILIEKCA MEPONPHATHH, 00eCHeUHBAIOIINX
JOCTHIKEHHE 1esiel cTparernyeckoro miaiupopanust bOY um. WM. Kanra;

= OTpENETICHHE PECYPCOB JUIS JIOCTHIKEHMS MOCTABJIEHHLIX LEJied CTpaTernyeckoro
ranupoBanus bPY um. M. Kanra;

- MOJArOTOBKA H BHEIPEHHE JOKYMEHTOB CTPATErHMYECKOT0 TUIAHHPOBAHHA HA YPOBHE
BOY wum. WM. Kaura u Ha ypoBHSIX €ro OTHENBHBIX [OAPA3NENIEHUH HAy4yHOrO |
00pa30BaTeNbHOrO MPOQHIIS;

- obecrieueHune KOOpIUHAIIHH JEeHCTBUH YYaCTHHKOB CTPaATErHYECKOTO ITNIAHHPOBAHHS
H MepOHpHHTHf"‘I, OpEeAayCMOTPCHHBIX JOKYMCHTAMH CTPATEIHYECKOT0 TIJIaHHPOBaHH!s, IO CpoKaM
X pealin3alni, 0XKHAaeMbIM PE3YNIbTATaM U MapaMeTpamM pecypcHOro 06601’]6‘-{6}{1'151;

- OpraHusalus MOHHTOPHHTA ¥ KOHTPOJIS pealM3allH JOKYMEHTOB CTPATErHYECKOro
IlanupoBanns Ha yposHe BDY um. M. Kanta n Ha ypoBHAX €ro OTAENBHBIX MOAPA3IEICHHH
Hay4HOTr0 ¥ 00Pa30BaTENLHOTO MPOQUIIs;




—  HayYHO-TEXHMYECKOE, HH(OPMAllMOHHOE, PECYPCHOE H KajpoBoe obecIedyeHue
CTPATErHYECKOro MIAaHUPOBAHHSL.

2.2. B coorserctBun ¢ m. 2.1. Ha TIpOEKTHEIH O(HC BO3TOMKEHDI CIEYIONINE
OJIHOMOYHS:

- OllCHKAa [MEpPCreKTHBHOrO passutusg bBOY wum. M. Kauta u ero oTaeapHBIX
NOJPA3AC/CHIA  HAYYHOr0 U 00pa3oBaTeNbHOTO NpPOQUIs, MOArOTOBKA MPEUTOKEHHH M0
COBEPIICHCTBOBAHUIO ACATC/ILHOCTH CTPATETHUECKOTO MIIIaHUPOBAHMS

—  OpraHu3amus [EATEILHOCTH B pPaMKaX CTPATETHYECKOrO IUIAHHPOBAHMS I10
LE/ICHOJIAraHHIO, TPOrHO3MPOBAHMIO, TUIAHHPOBAHHIO W INPOrPaMMHPOBAHMIO PA3BHTHS Ha
ypoBHe BOY um. M. KaHTa u Ha ypoBHAX €ro OT/EIbHBIX MOJpas/ieIeHHH Hay4dHOro H
00pa3oBaTeNnbHOTO MPOPUIIs;

- obecrievenne pykosonctsa BOY um. U, Kanta coeBpemeHHOl M KauecTBeHHOM
HH(OPMALHUEH O CHITBHEIX H ClIabbiX CTOPOHAX BHYTPEHHEH cpeas BOY um, M. Kanra;

~ obecrieucrue pykopojactBa BOY um. M. KanTa CBOGBpeMEHHOH M KauecTBEHHOI
nH(pOpMaLMER 0 BOSMOIKHOCTSAX U YIPO3ax cO CTOPOHbI BHELIHE cpens! bOY um. M. Kanra;

- aHalli3 TPHOPHTETOB CTPAaTerHyecKkoro mnjaHupoBanus bDY wum. WM. Kawra u
HCCIICIOBAHNE BO3MOJKHOCTEH BHEAPEHHS HOBBIX TIOAXOJOB K OPraHM3alMM HAYYHOH W
00pa3oBaTeNLHON AESTENLHOCTH;

—  OCYIUCCTBJICHHE  CTPATerHYeCKOro  IJIAHMPOBaHMA U paspaboTka  W\WIK
KOpPeKTHPOBKA 1OKYMEHTOB CTPATErHYECKOro ItaHupoBanus BAOY um. U, Kaura;

- COZIEHCTBHE B Pa3spaboTKE W/MJIH KOPPEKTHPOBKE NOKYMEHTALMH CTPATErHUECKOro
[JIaHHPOBAHHKS OTACBHBIX IOJpasAe/IeHHit HayYHOro U obpazoBartensHoro npoduis BAOY wumM.
M. Kanra, a Taioke obGecneuenne HH(OPMALHOHHO-METOUYECKOTO CONPOBOKICHHS;

- obecrieuenne SPPEKTUBHOrO  B3AUMOAEHCTBHS W KOHTPOJL  ITOApa3aeicHuH
HayqHoro u obpasosarensHoro npoduns BOY um. M. Kanra B pamMKax Lened M 3amay,
ONPCACNICHHBIX  MOKYMCHTAMM  CTPATEIHYECKOrO  IJIAHMPOBAHWSI WITM  OMpPEJIesIeHHBIX
PYKOBOJACTBOM YHHBEPCHTETA;

- obecnieuenue B3aumoacicTrs BOY um. Y. Kauta u ero oTaensHbIx nojipa3ieieHui
HAY9HOro 1 06pa3oBare/bHOrO NPOQHIs C OPraHaMH TOCYJAPCTBEHHOTO YIpABIEHWS ¥
(hHHAHCHPOBAHHMA B paMKaX CTPATErHYecKoro miaHuposanns BOY um. U, Kanra,

3. Ilpaea, ofssanmocTn u  orsereTBennocTs IIpoexTHOro obpuca u ero
COTPYAHHKOB

3.1, Tlpasa corpyanukos [IpoextHoro oduca:

3.1.1.TTpaea, 0BS3aHHOCTH H OTBETCTBEHHOCTH COTPYAHHKOB [TpoextHoro oduca
BbITCKAIOT H3 COBOKYMHOCTH 3aja4 1 GyHKUni nestensrocty [IpoekTHOro oduca 1 3aKperieHsl
B JIO/DKHOCTHRIX HHCTPYKIMUSX, YTBEPKACHHBIX PeKTOpoM. IIpn n3menenun QyHKuumit u 3amad,
Crosmux — mepen  pabortuukamu  [IpoexTHOro  oQuica,  JOMKHOCTHBIC — HHCTPYKLIMH
[IepecMaTpHBAIOTCS.

3.1.2.Cotpymnukn  ITpoexTHoro oduca Brmpase NoJy4aTb [IOMHMO OCHOBHOM
3apaboTHOMH IIATBI JONOJIHUTENBHOE NEHEKHOE BO3HAIPAXKICHHE 33 paGOTHl, BBIIOHIEMEIC B
pamiax npoexToB pasBuTHs bOY um. M. Kanta 1 HUOKP B COOTBETCTBHE ¢ YCTAHOBIEHHBIMHU
PaCLCHKaMH H Ha PABHBIX YCJIOBHAX C IPOYMMH YUACTHHKAMH 0003HAYEHHOMH [eATebHOCTH.

3.2, Corpyanuku [IpoexTHoro ouca o6s3aHb:



3.2.1.CBOEBPEMEHHO M KAa4ECTBEHHO BBIOIHATE BO3JIONKEHHbIC HA HUX 3a7aduH,
coOMomaTs CPOKM M HOPSJOK MNPEACTABIEHUS OTUETHOCTH BCEM 3aMHTEPECOBAHHBIM
OpraHH3alMsiM H IOJIL30BATE/AM B IPEACIaX HX KOMIIETCHIHH;

3.2.2.Hectn OTBETCTBEHHOCTh 3a pasrylallleHHe OXPAHSIeMOH 3aKOHOM  TaifHbl
(crtyreOHON, KOMMEPYECKOH, IKOHOMHYECKOT);

3.2.3.Bemonnars [lpaBuna BuyTpenuero pacnopsanka 5OV um. Y. Kanra.
3.3. CoTpyaHHKH NPOEKTHOrO 0(HCca HMEIOT IPABO:

3.3.1. Y4acTBOBaThL M IPUBJIEKATh 3KCIEPTOB M3 UHCIA BLICOKOKBATH(DHUIIHPOBAHHBIX
corpyanuios b®Y wum. WM. Kanra x paspaGorke H/Mid KOPPEKTHPOBKE JOKYMEHTAIHH

CTPAaTErHyeCKOro MIaHHPOBAHHUA OTACIBHBIX TOAPa3JAe/IeHHH HayqHOro W o6pasoBaTebHOTO
npoduis BOY um. Y. Kanra;

3.3.2. 3anpammBath B NOJAPA3ACHCHASAX HAYIHOTO H 06pPa30BaTENLHOTO npodumns bOY
nM. M. Kanta, JOKYMEHTBI M CBeleHUs, HEOOXOMMMBIC UIS MOAFOTOBKM OTUETOB B OpraHel
FOCYapCTBEHHOMN CTATHCTHKH, B OPraHH3alliy U BeIOMCTBA.

4. Crpyxrypa IIpoexrnoro opuca DY um. U, Kanrta

4.1.  Crpyxkrypa ITpoekTHOTO 0(HCA H €ro YHCIeHHBIH COCTAB ONPEAETAIOTCS UCXOIs
W3 Xapakrepa u obbema pabor, a Taioke u3 GYHKIHOHANBHBIX 38184, BO3J0KEHHBIX Ha HEro,

4.2. Crpyxrypa Ilpoextnoro ouca MOXKET TpaHC)OPMHPOBATHCS B 3aBUCHMOCTH OT
M3MCHEHHUS YCTIOBHH BHYTpeHHEH W BHemHel cpejsl BOY um. W. Kanrta, a Taxe 3a1ay no
LCIICTIONATaHHIO,  [IPOTHO3MPOBAHKIO, [UIAHUPOBAHWIO M [IPOrPAMMHPOBAHMIO  PA3BHTHS
YHUBCPCHTETA CTOALIMX IEPeN Y IpaBieHUeM.

5. Ynpasaenne aesrrenbnocersio Ipoextroro oduca. Mopsigox paboTnl u omJIaTLI
Tpyaa

5.1. Kypupyer u KOOpAHHHpPYET HeATENBHOCTH [IpOEKTHOrO odHca MpPOpeKTop Mo
HayuyHOH pabote BDY um. 1. Kanra.

5.2. Ofwee pyKOBOACTBO M KOHTPOJb pabors IpoextHoro oduica OCYILIECTBIISIET
aupekTop [IpoexTHOro oduca, Ha3HAYCHHBIH PEKTOPOM MO MPEACTABIEHHMIO MPOPEKTOPA O
Hay4HOH paboTe.

5.3, Hauansnux [IpoextHoro oduca orseuaer 3a:
- obecnieucnue adpdexTurnoi padorsl [TpoexTHOro oduca;

—  BHCCCHHMC MPCUIONECHHH 1O  JlaibHEHEMy  COBEPLICHCTBOBAHMIO  PaBOTHI
[IpoexTHoro oduca;

= (hopmHpOBaHHE MEPCHIEKTHBHBIX TIAHOB PabOTHI [TpoextHoOrO OdUHica, obecneyenue
UX peaiM3allHi;

- pa3pabOTKy AOJKHOCTHEIX HHCTPYKIEH Ha paGoTHHKOB [IpoekTHOrO oduca;

- CaMOCTOSTE/IbHOE PCLICHHE OIepaTHBHBIX BOMIPOCOB II0 BBINOJIHEHHWKD 3aJad,
MEPCHUHCIIEHHBIX B pasjele 2 HaCTOALIETro HOHO)ICGHHH, PYKOBOACTBYICDH JICI:ICTBY}OU_IHMH
HOPMAaTHBHBIMH JOKYMEHTaMH, MMPHKAa3aMu H paclopsaKeHUsIMH PEKTOPA,

- MIOArOTOBKY, TOJANKMCAHME M BH3HPOBAHHE JIOKYMEHTOB B [MpEAeiax CBOMX
MTOJTHOMOYHIH;

= HalpasJIeHHe B CTPYKTYpHbIE nonpasaeieHus bDY um. U. Kanrta 3ampocos,
KacalOlMXCsl  OpraHu3aidi  paboTel MO HANPABIEHHWSIM, OTHECEHHBIM K OJHOMOUHSIM
IIpoexTHoro oduca;




- OCYUICCTBICHHE MMoabOpa, pacCTAaHOBKH H MEPEMCIIECHUS Ka[ApOB IyTeM NOAaYH
MPOpEKTOPY 1O Hay4HOH paboTe mMpencTaBieHuii Ha [IpHEM, MEPEMEIEHHE M YBOJILHEHHE
COTpyAHHKOB  IlpoexktHOro ofmca B  coorercTBHE C  JIGHCTBYIOUIHM  TPYAOBBIM
3aKOHONATENLCTBOM, NPUMEHEHHE Mep NOOIIPCHHSA M B3BICKAHUS B COOTBETCTBHU C
COOTBCTCTBYIOIIMMH IOJIOKEHHUSIMH 06 OrjIaTe TPyAa H MaTepHaIbHOM CTHMYJIHPOBaHHH B BDY
uM. M. Kaura u [NpaBunamu BHYTPEHHETO TPYAOBOTO PACIIOPS/IKA.

5.4. Corpymuuxu TlpoexTHOro o¢uca mpuHMMaloTCa Ha paboTy mo npencraBieHHIO
[IPOPEKTOpa Mo Hay4HOI paboTe.

5.5. OBs3aHHOCTH COTPYIHUKOB [IpoexTHoro oduca ONPENENITIOTCH AOKHOCTHBIMHU
HHCTPYKIHAMH,

5.6, JloymkHOCTHOM oKan YCTAHABJIHBACTCA B COOTBETCTBUH ¢ (JOPMOI M CHCTEMOI
OMIaThl Tpyna, NpUHATOH B BDY um. W. Kanrta. B cooTmeTcTBUM ¢ n.3.1.2. TlonoxeHus
cotpyanuky [IpoekTHoro odmca srpase MOJIydaTh DOMOJIHUTEIBHOE IEHEIKHOE BO3HATPAYKIEHHE
38 PabOTSI, BBIMONHSIEMEIE B paMKax poeKToB passutHs bA®Y um. U, Kanta u HUOKP. Omata
TpyAa cotpyanukoB IlpoextHoro oduca Moxer BrItOUaTH AOMNAThI, HaabaBKH W Jpyrue
BBIIUIATEL  CTUMYNIMPYIOLIEr0  XapakTepa, — yCTAHABIMBAGMblE B COOTBETCTBHH ¢
COOTBETCTBYIOLUMMH TONONCHUAME 00 omiate Tpyma MaTCpHAILHOM CTHMYJIHPOBAHUKH DY
uM. M. Kanra o npeacrasienuto TIPOPEKTOPA 110 HAY4HOM paboTe,

5.7. TlpoomKkHTenbHOCTL H PACropsnoK pabodero jHs, a Takxke Apyride BOTIPOCEI,
CBSA3AHHLIE C TPYJIOBOH JIEATEIIBHOCTBIO perymipytores TK PO, Yerasom BOY um, U, Kanra,
[TpaBunamu BuyTpennero pacnopsiika bDY um, U. Kanra,

6.  Opranmsaums, peopranuszauus u Jaxksuaanust [Ipoexrnoro oduca

6.1, TlpoekrHeiit ofuc OPTraHM3yeTCsl, PEOPraHU3yeTCs M JIHKBHIHPYETCS IIPHUKa30M
pekropa bDY um. U. Kanra.



