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AHHOTALUS
paboueii mporpaMMbl IPaKTUKA
«lIpoussoocmeennas npakmuxa (HAy4HO-UCCIe008amMeNbCKAsl paboma)y»
1o HanpasieHuto noarotoBku 38.04.02 Menedscmenm
PO IOATOTOBKH « Ynpasienue uHHOBAYUAMU U NPEONPUHUMAMENbCIIBOY
KBAJTM(UKAIMS BBITYCKHUKA MA2UCTID

Bun npaktuku MIPOU3BO/ICTBEHHAS

Tun npakTuku Hay4YHO-HMCCIIeI0BaTeIbcKast paboTa

Cnioco6 nposenenus | CranmoHapHas

MPAKTUKHU

dopma npoBesieHUs | paccpeoTOUeHHAas

MPAKTUKHU

Lens mpakTuku pPa3BUTHE y CTYACHTOB JIMYHOCTHBIX KAa4yeCTB, a Takxke (HOPMHUPOBAHHE

npoecCHOHANBHBIX ~ KOMIIETEHIIMH 10  JaHHOMY  HAINpaBJICHHIO;
MTOJITOTOBKA BRICOKOKBATH(DUIIMPOBAHHBIX BHITYCKHUKOB, 00JIAAIOIINX U
KOHKYPEHTOCTIOCOOHBIMU IpPEeUMYIeCTBAMHU B JTUHAMHYHO
M3MEHSIONIENCS KOHKYPEHTHOW cpefe W CIOCOOHBIX BECTH Hay4YHO-
HCCIIEIOBATENbCKYIO U Y4eOHO-METOANUYECKYI0 paboTy; ¢dopMupoBaHue
npodeccnoHaNbHBIX KOMIETSHIINH IS OCYIIECTBIICHUS yIIPaBICHUECKOM
NESTEIbHOCTH C HWCIHONB30BaHUEM JOCTH)KCHUNM HAyYHOM IIKOJIBI
YHHUBEPCUTETA U C yUYETOM MOTPEOHOCTEN POCCHIICKOTO PHIHKA TPY/a.

Komnerennum, VYK-1 CnocobeH ocylecTBIATh KpUTHUECKUH aHAINU3 MPOOJIEMHBIX
opmupyembIe B CUTYalluil Ha OCHOBE CHCTEMHOTO MOAX0/1a, BEIpAaObAThIBaTh CTPATETHIO
pPE3YIbTATE JefCTBII

OCBOEHHUS IPAKTUKU
p OIIK -3 Cnoco0OeH caMOoCTOSITENIbHO IPUHUMATh 00OCHOBaHHbIE

OpraHU3alMOHHO-YIIPABIEHUYECKUE PEIIEHUs, OLICHUBATh X
OTIEPALMOHHYIO U OPTaHU3ALMOHHYIO Y(PPEKTUBHOCTD, COLIUATBHYIO
3HaYMMOCTb, OOECTIEYMBATh UX PEATU3ALNIO B YCIOBUAX CIO0XKHOI (B TOM
qHcIie KpOCcC-KyIbTYPHOMN) U IMHAMUYHON CPebl;

OIIK -5 Crioco6en 00001aTh 1 KpUTHYECKH OLICHUBATh HAYYHBIE

HUCCICA0OBaHUsA B MCHCIP)KMECHTC 1 CMCIXKHBIX 06J'IaCT$IX, BBIIIOJIHATH
HAaYYHO-UCCJIICAOBATCIILCKUEC IIPOCKTEI.

PesynbTarsl YK-1.1 3HaeT OCHOBBI CUCTEMHOTO MTOAX0/1a U CTPATETMYECKOT0 aHAIN3a

OCBOCHHUS VYK-1.2 [IlpumeHsieT CUCTEMHBIN TOIXO IS pa3pabOTKU CTPATErUH

o0Opa3oBaTenbHOI nercTBUit

nporpammbl (MJIK) | YK-1.3 HMcnonp3yeT MeToauKy pa3paboTKH MIaHa CTPaTeTHIeCKUX
JNENCTBUN

OIIK-3.1 3HaeT anropuTMBbl IPUHATHS YIPABICHYECKUX PEIICHUN
OIIK-3.2 OneHuBaeT ONEpalMOHHYIO U OPraHU3allMOHHYIO

3¢ (HEeKTUBHOCTD YIIPaBICHUECKUX PELICHHUH, UX COL[HAIbHYIO
3HAYUMOCTb

OIIK-3.3 Bnaneer MeTogaMu peajin3aluy IPUHATHIX YIIPABIEHYECKUX
pELIEHNH B YCIOBUAX CIOXKHOU (B TOM YHCIIE KPOCC-KYJIbTYPHOMN) U
JTUHAMUYHOMN Cpeabl

OIIK-5.1 3HaeT moAXoAbl K OLIEHKE HAYYHBIX UCCIIEI0BAHUN B
MEHEPKMEHTE U B CMEXHBIX 00J1aCTAX

OIIK-5.2 Crioco6eH BBIMOIHATH HAYYHO-HCCIIEI0BATEIbCKHE TPOSKTHI




OIIK-5.3 Brageer MmeTogamu IJIaHUPOBAHUS U pealn3alii Hay4HO-
HCCJIEI0BATEIbCKUX TPOCKTOB

3HaHMsl, yMEHUS U
HaBBIKH,
10JIy4aeMbI€ B

3HAaTh: OCHOBBI CUCTEMHOTI'O IIOAX0/a U CTPATETNYECKOr0 aHaIIN3a,
AITOPUTMBI IIPUHATHS YIIPABICHUYECKUX PELICHUM, IOAXOABI K OLIEHKE
Hay4HbIX UCCIICIOBAaHUI B MEHE/DKMEHTE U B CMEKHBIX 00J1aCcTAX

fporiecce YMeTb: UCIOIB30BATh CUCTEMHBIN MOAXO[ s pa3padOTKU CTpaTeruu

IIPOXOKICHUS . .

[IPAKTHKH JEICTBHM, OLICHUBATh ONIEPALIMOHHYIO U OPIaHU3ALMOHHYIO
3¢ (GEKTUBHOCTD YIPABICHYECKUX PEIICHUH, UX COLUAIbHYIO
3HAYUMOCTbD, BBIIOJIHATH HAYYHO-HCCIIEA0BATEIbCKUE POEKTHI
Brnanets: MeToIuKO#M pa3paboTKH IUIaHa CTPATETHYECKUX JICHCTBH,
METOJIaMH pealn3aluy IPUHATHIX YIIPaBICHYECKUX PEIICHUN B
YCIIOBUSIX CJIOKHOM (B TOM 4YHCIIE KPOCC-KYJIbTYPHON) U TUHAMUYHOMN
Cpelbl, METOJaMH TNIAHUPOBAHUS U pealn3aliui Hay4HO-
HCCIIEIOBATEIbCKUX IIPOEKTOB

Crpykrypa n ITonroroBuTenbHbIN 3TAI

coJiepKaHue OcHoBHOM dTan

MPAKTHKU 3aKJIIOYUTENbHBIN (OmyemHo-ammecmayuoHHblll) sman

Pazpabotunku TonyGeB A.B., moueHT kadenpbl 5JKOHOMUKH U MEHEKMEeHTa bOY nm.

H. Kanta




AHHOTALUSA
paboueii mporpaMMbl NPAKTUKH

«[Ipou3sBoJacTBeHHAS NPEAINIIOMHAS] MPAKTHKA)

1o HanpapieHUto NoAroToBku 38.04.02 «MeHer:KMeHT»

HpO(I)I/IJIIO MoATOTOBKY «IHHOBAllMOHHBbIE CHCTEMBI M TEXHOJIOTHNH Pa3sBUTUA ou3HECa

KBaJM(UKAIHSI BHITYCKHUKA MarkuCTp

Buna npaktuku

MIPEIIUTLIOMHAS

Tun npakTuku

[TpakTika no npoduiio npoheccuoHaIbHON NeSTeNbHOCTH

Crioco0 poBeieHHs
PAKTHKH

CraunonapHas

®dopma npoBeAcHUA
PAaKTUKU

JuckperHas

[ens mpakTUKH

3aKperieHHe U yriyoJieHue TeOpeTUUECKON OrOTOBKU CTY/I€HTOB,
IPUOOpPETEHUE MU NTPAKTUYECKUX HABBIKOB M KOMIIETEHIMH, a TaKkKe
OIBITAa CAMOCTOSTENIbHONU IPOECCHOHATIBHOM 1€ TEIbHOCTH B
uHTepecax ooecnevenus peanusanuu @I'OC u OI1 BO nmoaroroBku
Maructpos 1o HanpasiaeHHuio 38.04.02 «MeHeKMEHT» C OpUeHTaLuen
Ha porpamma IoAroTOBKH « Y IPAaBJIEHNE MHHOBALUAMHU U
IpeIIPUHUMATEILCTBOY, a TAKXKe cOOp MPaKTUUYECKOro MaTepuara,
HE00X01MMOT0 JJIs MOCJIEAYIOIIEr0 YCIEIIHOTO HAaIMCAHUS U 3alUThI
BBIITYCKHOW KBaTM()PUKAIIMOHHON pabOTHI

Komnerenmmm,
dbopMupyemsbie B
pe3ynbrare
OCBOEGHUS TPAKTHKHU

OI1IK-3 CriocobeH caMOCTOSITETbHO MPUHIMATH 000CHOBAHHBIC
OpraHU3alMOHHO-YIIPABIEHYECKUE PEIIEHUs], OLIEHUBATh UX
OTIEPALIMOHHYIO U OPTaHNU3aMOHHYIO 3 (EKTUBHOCTD, COIMATBHYIO
3HAYMMOCTb, 00ECTIEUMBATh UX PEATHU3ALIUIO B YCIOBUAX CI0XKHOM (B TOM
YHCIIe KPOCC-KYIbTYPHON) U TUHAMUYHOM Cpebl.

OIIK -4 CniocoGeH pyKOBOJIUTh MPOEKTHON U MPOLIECCHOM
NEeSITETTHHOCTHIO B OPTaHU3AINHU C UCTIOJIh30BAHUEM COBPEMEHHBIX
NPaKTUK YIPaBJIEHUS, TUJIEPCKUX U KOMMYHUKAaTUBHBIX HaBBIKOB,
BBISIBIISITH M OIICHUBATh HOBBIC PHIHOYHBIC BO3MOXXHOCTH, Pa3padaThiBaTh
CTpaTeruy CO3JaHUs U Pa3BUTHs HHHOBALMOHHBIX HaIlpaBlIeHUH
JeSITEIbHOCTH U COOTBETCTBYIOIINE UM OM3HEC-MOJIENIN OpraHU3aIHil.
VYK — 1 Cnioco6eH ocylecTBIATh KPUTHUECKUI aHaIN3 TPOOJIEMHBIX
CUTYyaIMii Ha OCHOBE CHCTEMHOTO TT0/IX0/1a, BEIPA0aThIBATh CTPATETHIO
JIEHCTBUN

Pe3ynbrarhl
OCBOCHHS
o0Opa3oBaTenbHOI
nporpammsel (MJIK)

OIIK-3.1 3HaHnEe COBPEMEHHBIX METOJOB aHAJIN3a U MHTEPIPETalu1
yrpaBieHueckoi nHpopMannu; 00bEKTOB MPOPECCUOHATBHON
JIESTEIbHOCTH YIPABJIEHIA B OPraHNU3allK; METOIMK pacyera

3¢ (HEeKTUBHOCTH peanu3alii MPOEeKTOB B chepe MEHEKMEHTA
OpraHu3aluu

OIIK-3.2 CucrematusupyeT 1 06001aeT HHPOPMAIUIO, TOTOBUT
CHpPaBKU U 0030pHbI MO Tpo0IeMaM yIpaBIeHUECKOH eI TeIbHOCTH;
BBISIBJISIET TPOOJIEMBI YITPABIEHYECKOT0 XapaKTepa Py aHaIu3e
KOHKPETHBIX CUTYAIM, IpeiaraTh CriocoObl UX peIIeHUs U OLICHUBATh
O’KHJaeMbl€ Pe3yJIbTaThl; UCIOIb3YyeT HH()OPMALIMOHHBIE TEXHOIOTHH
JUIS pelIeHus 3a7a4 B chepe MeHeKMEHTa Ha IPEANPUITHH;

OIIK-3.3 [IpuMeHsIeT TUTIOBbIE METOJIMKHU MPOBEICHUS aHAIN3a
B3aMMOCBSI3ei MeX 1y (QYHKIIMOHAJIBHBIMU CTPATETHSIMU C YUETOM
JefCTBYIOIIEH HOPMATUBHO-TIPAaBOBOM 0a3bl, XapaKTEPU3YIOINX
YIPaBIEHYECKYIO JEATENBHOCTh OPraHU3allly;

OIIK-4.1 3Hanue MEeTOJ0IOTUYECKUX OCHOB OPTraHU3alMK U YIIPABICHUS
IIPOECKTHOM EATEIBHOCTHIO




OIIK-4.2 YmeHue pazpabaTbiBaTh U PEaIH30BBIBATh IPOEKT

OIIK--4.3 Bnagenue HaBbIKaMU PYKOBOJCTBA MPOEKTHOM U MPOIIECCHOM
JIESITEIIBHOCTBIO B OpPraHU3alMK C UCII0JIb30BAHUEM COBPEMEHHBIX
MPAKTUK yIIPaBJICHUS

VYK-1.1 3Hanue npUHLHKIIOB, IOAXO0A0B U METOA0B CUCTEMHOIO aHAJIN3a
pBIHKA

VYK-1.2 OcymiecTBisieT CUCTEMHBIN MTOIXO0/] K OLIEHKE COCTOSIHUS PBIHKA,
BBISIBJICHUSI U OIICHKE (paKTOPOB BHEIIHEN Cpe/Ibl Ha AEITEIbHOCTD
KOMITAaHUH

VK-1.3 [Ipumensier MeTo1bl, TOAX0/Ibl CHCTEMHOTO aHAJIU3a PHIHKA U
JIESITEJIbHOCTH KOMITAHUU Ha HEM

3HaHUs, yMEHUA U
HaBBIKH,
MoJIy4yaeMble B
nporecce
MPOXOXKIACHUS
MIPaKTUKHU

3HaTh: - COBpEMEHHbIE METO/IbI aHATM3a U UHTEPIpPETAI[IU
yIpaBieH4ecKoi nH(popMaIum;

- 00beKTHI NpodeCCHOHATBHON JAeSTeILHOCTH YIIPaBJICHIA B
OpraHu3aIumy,

- METOJIMKY pacueTa 3)(PEeKTUBHOCTH pean3alii IPOeKTOB B cdepe
MEHEKMEHTa OpTraHu3aIuu
YMeTh: - CUCTeMaTU3UPOBaTh U 00001aTh HH(OPMAIIHIO, TOTOBUTH
CIIpaBKH M 0030PHI 10 POOJIeMaM YIIPaBIEHYECKON e TEIHHOCTH;

- BBISIBIISITH IPOOJIEMBI YIIPABIEHYECKOTO XapaKTepa Mpy aHalIK3e
KOHKPETHBIX CUTYAIMi, IPeAiaraTh CriocOObI MX PEIICHUS U OIICHUBATh
OKHJaeMbIe Pe3yJIbTaThl;

- UCTIOJIH30BaTh MHPOPMAITMOHHBIC TEXHOJIOTHH ISl PEIICHUS 3a/1a4 B
cdepe MeHeDKMEHTa Ha MPENpUITUH;

- 00pabaThIBaTh MACCHBBI IKOHOMHUYECKUX U CTATHCTUYECKUX JTAHHBIX B
COOTBETCTBUU C IMOCTABJICHHOM 3a/1a4ueii, MPOBOJUTH aHATU3 U JIeJIaTh
000CHOBAHHEBIE BHIBOJIBI
BrnaneTs: - TUIIOBBIMU METOJIMKaMU NPOBEJICHUS aHATN3a B3aUMOCBs3eH
MEXY (YHKIIMOHATBHBIMU CTPATETHSAMH C YUE€TOM JCHCTBYIOIEH
HOPMAaTHBHO-TIPABOBOM 0a3bl, XapaKTEPHU3YIOUINX YIPABICHYECKYIO
NeSITeTbHOCTh OpTaHNU3allny;

- METOAMKON NPUMEHEHUSI MaTeMaTHYECKUX MOJIeNIeH JIIsl COCTaBJICHUS
IIPOrHO30B OCHOBHBIX ITOKa3aTenel B chepe ynpaBlIeHYeCKOM
JIeSITeIbHOCTH B OpraHU3aIIH

CrtpykTtypa u
cofiep:KaHue
MPaKTUKH

[ToAroTOBHUTENBHBINA ATAIl: IOTYYCHUE 3a/IaHUS HA TIPAKTUKY
OcHOBHOI 3Tamn: c60p HHPOPMAIIUH 110 BOIIPOCAM:
1. Opra"n3anuoHHO-3KOHOMHUYECKAast XapaKTepUCTUKA

oObekTa u3ydyeHus (TpeanpusTHs, OpraHM3alUH,  YUPEXKIEHUS,
nporiecca). OnuceIBaeTCs CTaTyCc OpraHu3alyy, MPUBOAUTCS KOHKPETHAsS
OpraHU3alMOHHO-YIIPABJICHYECKAs, TEXHOJIOTUYECKass U YKOHOMHUYECKas
XapaKTepUCTUKH  XO3SMCTBYIOIErO  CyOBEKTa,  CONPOBOXKJAeMbIe
JQHHBIMH, CXE€MaMHM  OPraHHU3alUOHHBIX  CTPYKTYp  YIIPaBJICHUSA
npeanpustieM. OnNHCbIBaeTCs COJEpXKaHUE U MOPAIOK  paboThI
HKOHOMUYECKOM CITyXOBbl, TJI€ CTYACHT MPOXOIUI MPAKTUKY;

2. AHann3 BHENIHEN U BHYTPEHHEW CpEbL.;

3. AHanmm3 JenoBOW aKTUBHOCTH M (DMHAHCOBOTO COCTOSTHUS
MPEPUITHS;

4. [Tpobnemubiii ananu3. CHcTeMaTU3UPYIOTCS TPOOIEMBI,

CTOSIIME TIepe]] MPEANPUITHEM C YYETOM BBHIOPAHHOUM TEMBI BBITYCKHOM
KBAJTM(HUKAIIMOHHONH paboThl, M NpPEIJaraloTcs HampaBlIeHUA HX
paspeLieHus.

3aKITI0YNTENbHBIN (OTYETHO-aTTECTAIIMOHHBIN) 3Tar: GOpMUpPOBAHUE U




3aluTa OTUCTA 110 MPAKTUKC

PazpaboTunku

K.3.H., nouent lllep6ununa JI.10.




AHHOTAIWA
paboueii mporpaMMbl IPaKTUKA
«Yuebnas osnakomumenvnas npaxmuxa»

10 HanpasyieHUIo ToAroToBkU 38.04.02 «MeHemKkMeHT
podUITI0 MOATOTOBKU «YTIpaBiICHUE HHHOBAIMSAMU U MIPEANPUHIMATEIHCTBOY

KBAJTM(HKAIMS BBITYCKHHKA MarkucTp

Bun npaktuku Yuebnas

Tun npakTukn O3HAKOMUMENbHAS
Cnioco6 nposenenust | Cmayuonapnas
HPAKTHKH

®opma nposenenus | Juckpemnas

IIPAKTUKH

Ilens npakTuku

3aKperyieHUE U YIiIyOJIeHHnEe MOJyY€HHBIX B Mpolecce 00yUeHHs
TEOPETUYECKUX 3HAHHM, a TAK)Ke OBJIA/ICHIE TPAKTUIECKUMHU
HABBIKAMH U OTIBITOM PEUICHHS MPAKTHUECKUX 3a/1a4 B YCIOBHUSIX
JESITETLHOCTH OpPTraHN3aIfil pa3IMdHOTO TUTIA

Kommerenmum,
(bopmupyemMbie B
pe3ynbrare
OCBOCHUS TIPAKTHKHU

YK-1 CnocobOeH OCyIIECTBISATh KPUTHYECKH aHalu3 MPOOIEMHBIX
CHTyalluid Ha OCHOBE CHCTEMHOTO TOIXO0/a, BHIPAOATHIBATh CTPATETHIO
NEeUCTBUN

OIIK-2 Cnoco0OeH MpUMEHATh COBPEMEHHBIE TEXHUKH U METOAUKH cO0pa
JAHHBIX, POJIBUHYTHIE METOABI UX 00pAaOOTKH U aHAlIM3a, B TOM YHUCIIE
WCIOJIb30BATh MHTEIUIEKTYAIbHbIE HH(POPMAIIMOHHO-aHATUTUIECKHE
CUCTEMBI, IIPU PEIICHUH YIPaBICHUYECKUX U HUCCIEOBATENbCKUX 33124

PesynbTaTel
OCBOEHUS
o0pa3oBaTenbHOM
nporpammsel (MZIK)

YK-1.1 CriocoGHOCTD ynpaBisTh OPraHu3alusIMU, TOpa3AeICHUSIMHY,
rpynnamMu (KOMaHAaMH) COTPYIHUKOB, IPOEKTaMU

VYK-1.2 Cnnoco6HOCTH (hOopMyIHPOBATh U OOOCHOBHIBATh AKTYaJIbHOCTb
BBIOpAHHOMW MPOOIIEMBI HCCIIEI0BAHUS.

VK-1.3 Bnanenue npogdeccuoHalIbHBIMU HaBbIKAMU pabOThI U PELLICHUS
MPaKTUYECKHUX YIPaBICHUECKUX 3a7a4 Ha COOTBETCTBYIOLINX
NPEeINpUATHIX (OpraHU3aLusiX )

OIIK-2.1 Bnagenune MeTolaMu SKOHOMHUYECKOTO U CTPATETMUECKOTro
aHaJIN3a MOBEICHUS SKOHOMUYECKUX areHTOB M YIPaBJIECHUS UMU
OIIK-2.2 Bnagenue MeTolaMi SKOHOMHUYECKOTO U CTPATErMUeCKOro
aHaJIM3a PHIHKOB B II100aJIbHON cpesie

3HaHMsl, yMEHUS U
HaBBIKH,
MOJTy4aeMble B
npouecce
MIPOXOKJICHUS
MIPAKTUKH

3HaTh:

- OCHOBHBIE 3JIEMEHTHI IIPOIlecca CTPaTernueckoro yrpaBieHHs,
MPOOJIEMHO-TIETIEBOTO M CUTYaIMOHHOTO aHAIIN3a

YMers:

- (hopmynupoBaTh, 000CHOBBIBATH AKTYAILHOCTH M IMPAKTHYECKYIO
3HaYMMOCTb UCCIIEyeMOM MPOOIEeMBI

- IUTAHUPOBATh M OPTaHNU30BBIBATH MPAKTUIECKUE HCCIICIOBAHUS;

- B COOTBETCTBHUH C OCTaBJIEHHON UCCIIEI0BATEIbCKON 3a1aueii
OCYILIECTBIISATH TIOUCK HEOOX0AMMOI MH(OPMALMK U3 Pa3IMYHbIX
HCTOYHMKOB, a TAaKXkKe ee 00paboTKy

Bmanets:

- COBPEMEHHBIMH HHCTPYMEHTAJIbHBIMU CPE/ICTBAMH, O3BOJISIOIIUMHI
peann30BBIBaTh pa3padOTaHHBIE AHATUTHICCKAE PEIICHUS

3HAaTh:

- OCHOBHBIE TIOHSITHSI, METO/IBI 1 MHCTPYMEHTHI KOJIMYECTBEHHOTO U
KayeCTBEHHOI'O aHaJIM3a MPOLIECCOB YIPABICHHS

YMeTs:




- IPOBOJUTH KOJNYECTBEHHBIE U KaUECTBEHHBIE UCCIIEJOBaHMS,
HCIOJIb30BATh COBPEMEHHBIE METO/IbI COOpa, aHaIMu3a 1 00pabOTKH
Hay4YHOH MH(OpMaIH, BKI04Yas HHPOPMALMOHHO-aHAIUTHYECKH €
CUCTEMBI;

- IPOBOJIUTH AHAIN3 U Pa3pabOTKy CTpATETUH OpraHU3alUU Ha OCHOBE
COBPEMEHHBIX METOJOB U IIEPEIOBBIX JOCTHKEHUN.

Bnagers:
- HaBbIKaMU Pa3pabOTKU aHAJTUTHUYECKUX PELIeHH B 00JacTH
YIPABJICHUS
CtpykTypa u Ilooecomosumenvuulii sman
coJiepKaHue OcHo6HOIL (NPOU3800CMBEHHbILL) IMAn
MPAKTUKHU 3akarouumenvrwviil (OMUEeMHO-AMMECMAYUOHHDBILL) SMan
Pa3zpaborunku JlykpsinoBa H.1O., k.3.H., ToneHT
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